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ULVAC DNA

Since its establishment in 1952, ULVAC has contributed to the advancement of
industry and science by leveraging vacuum technology and related technologies
in a comprehensive manner. Moving forward, ULVAC will continue to embrace the
challenge of driving cutting-edge innovations with vacuum technology at its core
and remain committed to creating new value.

Embarking on a Dream to Contribute to Industry Through Vacuum Technology

In 1952, during an era when Japan was embarking on post-war reconstruction, six visionary angel
investors were moved by the passionate commitment of a group of young researchers, led by

Jin Imachi (the Company’s second president), who came together with the shared mission of
“contributing to Japan's industry through vacuum technology.” Inspired by their dedication, the
investors provided funding, leading to the establishment of Japan Vacuum Engineering Co., Ltd.

Vacuum Technology, ULVAC’s Core Competence

Vacuum generally refers to a state in which the pressure is lower than atmospheric pressure. A
vacuum state has unique properties, such as a lower boiling point of substances, which makes
evaporation easier, and the ability of gas molecules to travel in straight lines through space.

ULVAC has developed a range of applied technologies leveraging these properties and has
continuously pushed the boundaries of vacuum technology.

The name “ULVAC” is a coined term formed by combining “UL’ (Ultimate) and “VAC” (Vacuum),
representing the pursuit of the ultimate in vacuum technology.

For example, vacuum technology enables the creation of extremely thin films with thicknesses
ranging from several micrometers (um) to just a few nanometers (nm). These thin films cannot
be produced by physically stretching materials. Instead, they require advanced vacuum thin-film
deposition techniques, where materials are converted into atomic or molecular states in a vacuum
and then deposited layer by layer to form the desired structure.

Today, we are experiencing a significant wave of technological innovation, driven by advancements
such as loT, 5G, and Al, which are driving the realization of a digital society. Vacuum thin-film
deposition technology is considered a fundamental technology supporting the infrastructure of the
digital society.

Fascinating!
Y'all must do it!

Each invested ¥1 million (equivalent to ¥25 million today) of their own money N .
¢
Japan Vacuum Engineering Co., Ltd. Investment =
First president request <
Kohnosuke Matsushita Tamesaburo Aiichiro Fujiyama
President of Matsushita Yamamoto Chairman of Chamber of

Great idea!
Through vacuum
technology let's help
create an affluent future
for the up-and-coming

generation. Yoshijiro Ishikawa
President of Keifuku Electric Railroad

Electric Industrial President of Asahi Beer ~ Commerce & Industry of Japan
President of Dainihon Sugar
Refining Company
': Foreign Minister
N »

| want to establish a
vacuum technology a

company to help drive Gen Hirose Yoshio Osawa
Japan's recovery. President of Nissay President of Osawa-Shokai

We will provide
wholehearted support Consult
to a company wishing

to establish the vacuum

technology business in Second Third 1941
Japan. president president Vacuum Club
Cooperation Jin Imachi Chikara Hayashi was established.

Mazda Research
Laboratory of Toshiba

Sagane Lab of the *1950
" University of Tokyo Renamed Vacuum
Technology Association

NRC Equipment
Corporation

U.S. vacuum equipment]
manufacturer

*Names of companies, organizations and titles are those at the time mentioned.
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About our Corporate Philosophy

In July 1966, marking the 15th anniversary of its founding, Japan Vacuum Engineering Co., Ltd. (now
ULVAC) established its “Corporate Philosophy,” initially comprising six principles (later expanded to
seven). This philosophy formalized the unwritten principles that had guided the company’s operations
since its inception. Over time, this philosophy became ingrained in every level of the organization,
from management to employees, forming the foundation of ULVAC DNA.

As the business environment evolved, including the rise of globalization, ULVAC established its “Basic
Corporate Philosophy” in 1996. This philosophy was defined as: “Ultimate in Vacuum” —Exploring the
Limits of Vacuum Excellence—, ULVAC proposes infinite value creation to its customers.To further its
growth as a corporate group providing not only vacuum equipment but also solutions in materials,
analysis, and services, ULVAC introduced five “Management Policies” in 2001. In April 2004, the
Company was listed on the First Section of theTokyo Stock Exchange, marking another significant
milestone in its journey.

The spirit of the “Corporate Philosophy” has been continuously passed down through the years. In
2021, this philosophy was encapsulated in “Our Goal for 2050.” To commemorate the Company'’s 70th
anniversary in 2022, ULVAC established “Vision 2032" along with four Priority Issues (Materiality)
to realize that aspiration. These initiatives clearly defined the Company’s strategic direction for the
future.

The 70 years of contributing to the advancement of industry and science through vacuum
technology is merely a milestone. Even today, the passion of our founders and predecessors burns
brightly, unwavering and eternal. It lives on, embodied in the words of our Corporate Philosophy:
“Our company'’s life is eternal.”

Business Philosophy

1. Our company’s life is eternal.

2. Our company can thrive through its people and
can face ruin through its people.
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3. Our company pursues fair profits.
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4. Our company is a public institution.
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5. Our company continues to exist solely because
of our customers.
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6. Our company values time.

7. Our company’s business is the comprehensive
utilization of vacuum technology.

ULVAC has pursued innovation as a leader in vacuum technology, which has become indispensable
for industrial development. We continue to take on bold challenges to address the needs of our
customers and tackle social issues beyond them. At the core of our management philosophy

is “people,” and we remain committed to the founding principles of “trust and integrity” while
focusing on the development of diverse human resources and promotion of their advancement.
Achieving stable growth and operational stability requires not only securing fair profits and
advancing technology but also fostering trust-based relationships with all our stakeholders. We are
now placing “Promotion of creation and co-creation of innovation with vacuum technology as the
core” at the heart of our management approach, pursuing the vast potential of this technology. In
a rapidly changing business environment, we strive to anticipate trends and explore new business
opportunities with our stakeholders. Guided by our vision to remain “Continue to Be a ‘Field of
Potentiality’ for the Future,” we are committed to achieving sustainable growth and creating social
value.
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