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Human Resources Rotation

Global Manufacturing Technology/Business Improvement Competitions

Holding of Seminars

We are vigorously promoting human resources rotation 
in the Group, especially between ULVAC Head Office and 
overseas Group companies, as a measure to promote the 
diversity and inclusion mentioned above. Moreover, by 
vigorously promoting assignment of ULVAC employees 
to companies outside the Group on loan and vice versa, 
we are striving to vitalize human resources and establish 
human networks while also expecting to achieve innova-
tion through technical exchange.

ULVAC aims to achieve the shared vision of individuals, 
divisions, the Company, and the Group by vitalizing 
individuals through their daily work, education and 
training, seminars, and other means, and by sharing 
the outcomes and utilizing them as ULVAC’s assets.

The aim of the Global Manufacturing Technology 
Competition is value creation through the improve-
ment and innovation of the value chain process 
based on the central theme, “Group-wide innova-
tion of production technology to increase value.” At 
the Global Manufacturing Technology Competition, 
participants present the outcomes (benefits) of their 
initiatives and processes for resolving issues.

The theme of the Global Business Improvement 
Competition is “business process improvement ap-
plicable throughout the Group.” The aim is to create 
mechanisms and measures to inculcate ULVAC’s man-
agement policies in day-to-day work, maximize group-
wide synergy, and strengthen cross-organizational 
functions to support resolution of issues relevant to 
two or more Group companies. In the Global Business 
Improvement Competition, participants make presen-
tations on topics such as cost-reduction impacts, pro-
cess improvements to tackle issues, enhancement of 
operational efficiency and productivity.

Through these competitions, we aim to make 
all employees aware of the importance of putting 
the Basic Corporate 
Phi losophy and the 
Management Policies 
into practice in their 
work and linking their 
work to outcomes that 
contribute to achieving 
ULVAC’s vision.

Furthermore, in the current fiscal year we have 
increased opportunities for discussion by holding semi-
nars in combination with panel discussions and work-
shops. These formats encourage participants to express 
their opinions and as discussion becomes broader and 
deeper, the participants gain more fresh perspectives.

We will continue to use seminars for human re-
sources development throughout the Group.

Since its establishment in 2018, the Human Resource 
Center has been vigorously holding seminars. It held 
50 seminars with a cumulative total of participants 
exceeding 3,200 employees. These seminars are de-
signed to inspire ULVAC employees to support the 
realization of the smart society and develop busi-
ness in new growth markets, without being con-
strained by conventional businesses. 

As mentioned above, as technological innovation 
is advancing and already bringing about dynamic 
change, it is crucially important to understand the 
value ULVAC can offer and embody that value in a 
vision looking five to ten years ahead. Based on the 
recognition that the enhancement of ULVAC’s cor-
porate value depends on R&D of leading-edge tech-
nology, seminars are wide ranging. In addition to 
information on leading-edge technology, the trends 
reshaping industry, and situations of competitors, 
seminars also cover approaches concerning man-
agement, marketing, intellectual property, human 
resources development, and other topics, as well as 
case studies to understand how certain companies 
shifted decisively to growth trajectories. Experts with 
track records of success in particular fields are active-
ly sought out and invited as external lecturers.

Our expectation is that seminar participants will 
realize much that they might not encounter or recog-
nize in their daily routine, and this will expand their 
awareness to be sensitive and proactive to changes in 
the market, developing human resources capable of 
seizing the initiative and thriving in a global setting. 

Human resources rotation between ULVAC Head Office and Group companies

Number of employees transferred (Persons)
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Starting with the introductory program for new 
employees, ULVAC also provides a program for em-
ployees in their third year as well as stratified train-
ing programs. Programs include ones designed to 
enhance motivation and management capabilities 
according to the roles expected from employees at 
each organizational level. 

  Engineering education on technology, design, manu-
facturing, etc.
  Mandatory education for onsite employees, such as 
basic product safety education
 Education on trading and security trade control, etc.

ULVAC Academy Portal now supports Japanese, 
English, Chinese, and Korean. Over 6,000 ULVAC em-
ployees have registered and are using the portal.

We are promoting e-learning throughout ULVAC 
based on the concept of providing an environment 
that enables learning anytime anywhere.

Since its launch in 2016, the contents posted on 
ULVAC Academy Portal have grown to include some 
600 items.

Principal contents

 Message from the President
 Video clips of seminars held in ULVAC

ULVAC has put in place an education and training 
framework for developing next-generation execu-
tives that includes programs on such subjects as the 
qualities ULVAC leaders should possess and is de-
signed to cover the entire Group cross-functionally. 
Next-generation executives and future-generation 
executive candidates receive education and training 
based on a development plan in accordance with the 
education and training framework.

Basic Policy

Groupwide Education and Training

ULVAC Academy Portal Developing the Next Generation of Executives

In recent years, a shift toward the smart society has 
begun worldwide. With the advent of a wave of 
technological innovation, global competition is in-
tensifying. Amid such tremendous changes, ULVAC, 
whose overseas sales account for 60% of total sales, 
cannot operate business sustainably unless it provides 
an environment where people with diverse person-
alities and strengths can maintain physical and men-
tal health, bring their differing capabilities into full 
play, and enhance one another’s capabilities through 
friendly competition.

At ULVAC, people with different backgrounds, in 
terms of nationality, ethnicity, philosophy, culture, 
language, gender, age, and specialty, are flourish-
ing. Respecting such diversity and promoting inclu-
sion, we aim to innovate to resolve customers’ and 

ULVAC Basic Policy for Human Resources Development

We are conscious that the most important resources for corporate vitality and competitiveness are the personnel and the organizations in which 
they work. We are conducting the following human resources development, based on our corporate philosophy and basic management policy.

1.  Human resources who respect other individuals, trust each 
other and fulfill their responsibilities

2.  Human resources who can see the true nature of each issue 
and create revolutionary technologies and projects with 
passion and tenacity

3.  Human resources who are full of aspirations to improve 
themselves and take voluntary actions to achieve goals

4.  Human resources who have a global perspective and aim to 
take leadership in exploring the world

society’s issues while continuing to deliver new value 
that also leads to the personal growth of each em-
ployee.

Based on this policy, in 2018, ULVAC, Inc. launched 
the Human Resource Center, which is under the 
direct control of the president, to reinforce the de-
velopment of global human resources capable of 
thriving in a changing external environment in order 
to successfully compete in a business environment 
characterized by dramatic change. Recognizing that 
the development of a company, technological in-
novation, and product competitiveness depend on 
human resources and that people are ULVAC’s most 
important asset, we will implement measures to max-
imize the value of this critical asset.

To achieve sustained growth, vitalized organizations must serve as a foundation enabling 
diverse human resources to fully demonstrate their potential. ULVAC will strengthen its man-
agement base by actively engaging in organization and human resources development and 
focusing on cultivating the leaders of tomorrow.

Basis for Value Creation

Relevant SDGs
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We believe that inculcating appropriate exercise hab-
its not only prevents illness, but also leads to increases 
in employee memory retention, mental capacity, and 
concentration. 

To instill exercise habits, we have held events such 
as the Walking Rally Workplace Competition and UL-
fit’s RUN (a relay race held on company premises). 

The results of analysis of the findings of ULVAC’s 
organizational health survey indicate that scores for 
work engagement (UWES*1), which measures vigor, 
dedication, and absorption in work, are high among 
employees who answered that they have regular exer-
cise habits (Fig. 2).

A survey by Gallup, Inc., a public opinion survey 
and consulting firm, finds that when organizations 
with high engagement scores and those with low 
engagement scores are compared, it is evident that 
organizations with high scores have excellent results 
for performance indicators such as productivity and 
earnings. 
(State of the Global Workplace Report, Gallup, Inc.)

Since fiscal 2013, ULVAC, Inc. has included ques-
tions concerning employee engagement (“Do you 
understand the role expected of you?” “Do you feel 
valued in the workplace?” etc.) among the indices 
in the ULVAC organizational health survey, and 
scores are gradually improving through the above-
mentioned activities.

We think that for the purpose of putting the Basic 
Corporate Philosophy into practice and contributing 
to the development of industry and science in a busi-
ness field in which the pace of change will further 
accelerate, it is important to create mechanisms that 
will increase engagement and enable each employee 
to further personally experience the meaning of 
work. For this reason, going forward, we will en-
hance our health management measures.

In fiscal 2019, in addition to existing measures, 
such as organization vitalization training for man-
agers and walking rallies for all employees, we will 
launch new initiatives. Specifically, we will promote 
mutual improvement of problem-solving skills for 
complex problems, enhancement of human quali-
ties, and organizational development by holding a 
Mistake and Setback Case Study Review Meeting as 
a regular event for managers to experience a simu-
lation of such cases. Also, we will continue to focus 
on engagement in essential health and productiv-
ity management measures, such as the provision of 
“Power Lunches—Meals to Increase Afternoon Con-
centration” utilizing the employee cafeteria, which 
is used by more than 90% of employees.

ULVAC, Inc. was commended for these activities and 
has been recognized as a Certified Health and Produc-
tivity Management Organization (White 500) for two 
consecutive years, and ULVAC EQUIPMENT SALES, Inc. 
has also been recognized as a certified Health and 
Productivity Management Organization.

ULVAC will continue integrated group-wide pro-
motion of health management activities.

ULVAC, Inc.’s corporate creed states, “People determine whether the company will prosper or fail.” To put our Basic  
Corporate Philosophy into practice and contribute to the development of industry and science, we must make further 
progress in creating an environment in which each individual employee is healthy in mentally and physically, full of vi-
tality and able to demonstrate his or her capabilities to the fullest. 

ULVAC, Inc. aims to be a company where “each employee has a dream, work is fun, and everyone looks forward 
to going to work”, and the president, the Chief Health Promotion Officer, the general manager of the General Admin-
istration & Personnel Department, and occupational health physicians and occupational health nurses act in unison to 
promote health management with the objective of “enhancing human qualities.” 

Comment from the President and Chief Executive Officer

Amid the growing trend toward the smart society, ULVAC 
continues to pursue technological innovation. In the belief 
that it is our people who get things done and that it is 
health and family that support our people, we will con-
tinue to promote health management as an important 
management priority for realizing sustained growth and 
enhancement of corporate value. 

Setsuo Iwashita 
President and Chief Executive Officer

Priority Activity 2  Laying a Foundation for Increasing Vigor in Work Future Measures and Outlook

*1  The Utrecht Work Engagement Scale (Work engagement is thought to be related 
to psychological health improvement and productivity enhancement. Source for 
detailed information (in Japanese): Akihito Shimazu Laboratory, Faculty of Policy 
Management, Keio University / URL: https://hp3.jp/tool/uwes)

No regular exercise 
habits

Regular exercise 
habits

28.831.2

0

Fig. 2   Comparison of status of exercise habits and work engagement scores (mean values)
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In the belief that enhancing the personal quali-
ties of the executives and managers who form 
the backbone of the organization is closely 
linked with enabling employees to personally 
experience the meaning of work and to feel 
that each individual applies his or her strengths 
and is valued, ULVAC, Inc. provides executives 
and managers with training on the meaning of 
work, self-understanding assisted by psychologi-
cal tests, and psychological safety.

In addition, ULVAC, Inc. utilizes its own orga-
nizational health survey to periodically conduct 
organization vitalization training in which ex-
ecutives come join forces to consider together 
policies and measures for creating workplaces 
where each employee has a dream, work is fun, 
and everyone looks forward to going to work.

In fact, scores in an organizational health 
survey of employees at divisions that partici-
pated in organization vitalization training have 
improved following the training (Figure 1). 
ULVAC, Inc. is enhancing employee motivation 
through these activities.

Retention of human resources and transfer of technological expertise
Mindful that technological innovation is triggered by the 
integration of accumulated technology, new knowledge, 
and creativity, ULVAC, Inc. emphasizes the retention of 
employees and the transfer of technological expertise. 
For example, we conduct a questionnaire survey of new 
employees six months after they join ULVAC, Inc. and their 
superiors, and if gaps in recognition are revealed, steps 
are soon taken to resolve the issue. Moreover, the system 
for rehiring senior employees after mandatory retirement 
is contributing to the transfer of technological expertise 
from skilled engineers to the next generation.
Systems for supporting childcare
With the aim of creating a workplace where employees 
can achieve a balance between work and childcare, in fis-
cal 2018, ULVAC, Inc. introduced support systems that go 
beyond the statutory requirements. Childcare leave can 
be taken until the first April 30 after the child reaches two 
years of age. The short-working-hours system for childcare 
is available for employees who have a child up to the third 
grade in elementary school. All employees who took child-
care leave have returned to work. 
Improvement of systems for flexible workstyles
In addition to the staggered working hour system and 
the flextime system, which have been available, ULVAC, 
Inc. has introduced an annual paid leave system whereby 
a portion of the leave can be taken by the hour (up to a 
maximum of 4 0 hours per year). Thus, systems for more 
flexible workstyles have been established.

Employee gender ratio Management gender ratio

93 female employees

7.0%

1,242 
male 
employees
93.0%

364 male 
employees
97.0%

11 female 
employees 

3.0%

Male Female Male Female

Human Resources Data (non-consolidated)

Fig. 1  The organizational health survey was administered at the time of 
application for a health check. At departments that conducted 
organization vitalization training, the percentage of employees 
who answered “5. Strongly agree” or “4. Agree” to each question 
(5-point rating scale) has increased since the training began.

Before training
After training

I utilize my 
strengths and 
individuality to 
take on challenges 
in my work.

I feel I am 
valued at work.
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Number of new graduate recruits (Persons) Number of employees who took childcare leave 
and the number of returnees (Persons)Male Female

(FY)2015 2016 2017 2018 2019
(Plan)

21 25
33 36

14

33

4
3

2 4
(FY) Number of employees who 

started to take childcare leave
Number of returnees after 
taking childcare leave

2015 2 3
2016 5 2
2017 0 0
2018 4 5
2019 4 6

Return rate: 100%

Priority Activity 1  Boosting Employee Motivation

I know what 
role expected of 
me.
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86 84
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When I face 
difficulties, I can 
deal with them 
positively.

There is someone I can 
consult in the workplace.

Basis for Value Creation

Creating an Excellent Working Environment

ULVAC, Inc. is creating a working environment in 
which employees can demonstrate their strengths and 
originality while enhancing their productivity, and fur-
thermore we are developing conditions and programs 
that minimize the impact of life events, so that diverse 
human resources can flourish and perform well.

014_0627058581912.indd   47 2019/12/23   16:52:28


