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ULVAC's Vision

Revised Mid-term Management Plan and Growth Strateges

Whereas ULVAC's targets under the current three-year mid-term management plan (covering the period from
fiscal 2017 to fiscal 2019) were net sales of ¥265 billion and operating profit of ¥38 billion on a consolidated
basis for the fiscal year ending June 30, 2020 (fiscal 2019), the final year of the plan, our earnings are forecast
to fall short of these targets owing to delays in the resumption of electronics-related capital expenditures.
However, the future targets set for the fiscal year ending June 30, 2023 (fiscal 2022) remain unchanged. ULVAC
aims to achieve “net sales of ¥300 billion” and “operating profit margin of 16%"” on a consolidated basis under
its growth strategy, based on the mid- to long-term market prospects.

« Highly profitable corporate management by comprehensively utilizing vacuum technology, maximizing
synergy among equipment, materials, deposition processing, analysis & services, and cooperating with
global business partners

+ Human resources development for the next leap forward and a corporate culture that relishes challenges

Targets for FY2022 Net sales: ¥300billion Operating profit margin: 1 6.0%
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FPD and PV production equipment B Semiconductor and electronic device production equipment
M Components [ Industrial equipment " Materials [ Others

Strengthening of management base Current specific measures
Human resources P More po_werful business |§ Promotion of global human resources and training of next-generation executive candidates
development eyl RS < Improvements for fairer assessment to bring out the full potential of employees’ capabilities
- e « Establishment of systems for efficient utilization of the Group’s management resources
Deepening relationships and b More powerful ; ) ; o
AT ! . - Reinforcement of the global supply chain system and strengthening of cost competitiveness
coordination within the Group manufacturing capabilities by enhancing manufacturing capabilities

: F - Strengthening of global strategic marketing functions to respond to new markets and new
Information platform Improve business technologies
development judgments ST ) . .

Facilitation of greater and vigorous use of IT in business processes

. . aprar . i i 9 i illi i i
Financial strength Improve capabilities for Imfrove;nentdof §]1e5e‘?lljal'lnll' rat:jo to 53 /°, (att ihf endtof fiscal 2018) by a ¥3.5 billion increase in
h t growth investment net assets and a ¥15.1 billion decrease in total assets _ .
Improvemen « The amount of R&D investment is scheduled to be unchanged from the amount planned in the mid-term management plan

Growth strategies

Promotion of business growth

® Expand business in growth The smart society in which industries become increasingly electronics-oriented is a growth
markets market for ULVAC.

® Provide solutions capitalizing Create new application fields through integration of core technologies for semiconductors,
on technical advantage electronic devices, energy, packaging, etc. to address new market needs

® Further active strategic

. Acquire top position in both technology development and business development
collaboration a PP gy P P

® Further develop business in Utilize local production systems, supply chains, and networks built in the high-growth regional
growth regions markets

® Promote initiatives to

. Attract new customers and strengthen marketing by using ULVAC's wide technical coverage
realize new value

Technology enabling the smart society = Growth market
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Automobile AR/VR Drones Food Al Medicine
(autonomous driving) (disaster drills) (unmanned delivery)  (smart agriculture) (big data analy5|s) (remote medicine)
Key devices

Next-generation Solar cells Communication Sensors Batteries Dlsplays
semiconductor memory devices

Key technology

Vacuum deposition technology

ULVAC's technical advantages (examples); Integration of core technologies (semiconductors, electronic devices, energy, packaging)

Al chips a
? Sensing Data
Non-volatile memory

(PCRAM) ) ) : \
Wireless com)munication /

modules (5G MEMS/sensors Wireless
MEMS/sensors Cameras
Cameras

communication
modules

Converters ~ [ Thinfimlthiur-ion secondary batteries |

Solar cells
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Processors

Creation of new applications and services

Thin-film processing technology and new materials are needed to support these technologies

Example of strategic collaborations (PiezoMEMS)
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© Advanced technology development ® Next giant MEMS market u.s. (SI'ICOH Va”e}’)

© Entry into China’s ecosystem ® Technical collaboration with startup companies

® New business model with system owner
companies

@ Collaboration with leading foundries

>
Southeast Asia
® New growth market

@ Collaboration with leading |> |>
ressarhinstititesang Australia Acquire top position in both

® New applications
(biomedical, digital agriculture)

@ Technical collaboration with leading
research institutes

technology development and
business development
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