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Global Corporate Citizenship Initiatives
Based on its corporate philosophy of contributing to the growth of industry and science with innovative, 
cutting-edge technologies, the ULVAC Group provides distinctive technological innovations globally and 
implements initiatives for solving various social problems by using ULVAC’s technologies and human resources.
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Reinforcing the su
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City regarding dis
aster prevention

The 50th voluntar
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conducted for the 
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Munsan River clea
nup activity in 

commemoration of
 World Water Day

 Tanbo (rice fi eld) P
roject
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   �µULVAC TECHNO, Ltd.�µ

ULVAC TECHNO, Ltd. held a cherry blossom viewing 
fest ival on Apr i l 7 , 2012 and al lowed the publ ic to 
enter the site of ULVAC’s Chigasaki CS Center, one 
of Chigasaki City’s famous spots for beautiful cherry 

ULVAC concluded a disaster prevention agreement in March 
2011 with Chigasaki City, which is where the ULVAC head-
quarters and the Chigasaki Plant are located. The agreement 
is designed to ensure collaboration in case of disaster and 
as such it prescribes seven items of support to be delivered, 
including the supply of places for (1) housing evacuees, (2) 
installing community wireless systems and (3) storing shelter 
materials for emergency occasions. According to the agree-
ment, we are promoting readiness for emergencies. Specifi-
cally, we allowed access to our premises for evacuation 
drills by neighboring communities and to the ULVAC buildings 
to confirm evacuation routes, as well as letting the parents 
of neighborhood elementary school students tour the ULVAC 
facilities that would receive their children if they sought ref-
uge on the way to or from school. Furthermore, we received 

and offered storage places for blankets, emergency radio 
communication system and other emergency equipment 
provided by Chigasaki City, while expanding the range of 
supplies, including food and beverages, that we reserve for 
emergencies. Due to its conclusion of the disaster prevention 
agreement with the city, ULVAC has gained the increasing 
attention of and garnered expectations from local residents 
and is considering further eff orts to boost support.

Fifteen employees from the Paju site of ULVAC Materials 
Korea, Ltd., which handles environmental technologies, 
joined the cleanup activity that took place at the Wollong 
Waste Water Treatment Facility in Paju City and near 
Munsan River on March 22, 2012 in commemoration of 
World Water Day.

Reliance Electric Limited’s voluntary cleanup activity 
for areas around its Yokohama of f ice in Apri l 2012 
marked the 50th such effort since the activity began in 
July 2005. The 1,597 volunteers who have participated 

in th is act iv i t y have 
c o l l e c t e d  6 7 9 . 2 
kilograms of garbage. 
Reliance Electric will 
continue to engage in 
this cleanup activity.

The third year of the Tanbo Project kicked off with a 
planting event on May 26, 2012. The rice-field acreage 
has increased each year so that it is now four times that 
of the initial year, raising expectations for the project as 

trees. Although the precious old cherry trees were 
30%‒50% in bloom, the number of visitors exceeded 
1,000. The festival was boosted by food stalls from local 
gourmet restaurants and other attractions.

an opportunity to expand communication among family 
members and the community. This year, we plan to make 
doburoku, or unrefined sake, using harvested rice in 
cooperation with a local sake brewer.
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ISO26000 Core Subjects and ULVAC’s Engagement Involvement with Stakeholders
Core subjects Issues Relevant pages

Organizational 
governance Issue 1 Organizational governance Pg. 37 Corporate Governance

Human rights

Issue １ Due diligence

Pg. 25 Personnel Policies
Pg. 37 Compliance

Issue ２ Human rights risk situations
Issue ３ Avoidance of complicity
Issue ４ Resolving grievances
Issue ５ Discrimination and vulnerable groups

Issue ６ Civil and political rights
Issue ７ Economic, social and cultural rights
Issue ８ Fundamental principles and rights at work

Labour practices

Issue １ Employment and employment relationships Pg. 25 Personnel Policies
Pg. 26 Personnel Data
Pg. 27-28 Roundtable Discussion among 
Overseas Trainees
Pg. 29 CSR Awareness Survey  
Pg. 30 ULVAC’s Vacuum Technologies Are 
Supported by Consistent Eff orts to Ensure Good 
Health
Pg. 31-32 Occupational Safety and Health

Issue ２ Conditions of work and social protection

Issue ３ Social dialogue

Issue ４ Health and safety at work

Issue ５ Human development and training in the workplace

The environment

Issue １ Prevention of pollution
Pg. 21-24
Enhanced Environmental Management
Environmental Performance
Toward Reduction of Waste Volume by 
the Segregation of Waste

Issue ２ Sustainable resource use
Issue ３ Climate change mitigation and adaptation

Issue ４ Protection of the environment, biodiversity and 
restoration of natural habitats

Fair operating practices

Issue １ Anti-corruption

Pg. 18 Intellectual Properties
Pg. 37 Compliance

Issue ２ Responsible political involvement
Issue ３ Fair competition

Issue ４
Promoting social responsibility in 
the value chain

Issue ５ Respect for property rights

Consumer issues

Issue １
Issue 1  Fair marketing, factual and 
unbiased information and fair contractual 
practices

Pg. 17-18 Improve the ULVAC Brand
Pg. 19-20 Quality Improvements to
Pursue with Suppliers

Issue ２ Protect ing consumers’ heal th and 
safety

Issue ３ Sustainable consumption

Issue ４
Consumer service, support, and 
complaint and dispute resolution

Issue ５ Consumer data protection and privacy

Issue ６ Access to essential services
Issue ７ Education and awareness

Community involvement 
and development

Issue １ Community involvement

Pg. 13-16  Feature: Technologies
Pg. 33-34 Global Corporate
Citizenship Initiatives

Issue ２ Education and culture
Issue ３  Employment creation and skills development

Issue ４ Technology development and access

Issue ５ Wealth and income creation

Issue ６ Health
Issue ７ Social investment

Stakeholders Communication policies Responsible
 departments Fiscal 2012 activities

With a high priority on a trusting 
relationship with customers, we 
engage in various efforts to en-
hance the quality and safety of 
our products.

All business operating 
divisions
Co r p o ra t e S a l e s & 
Marketing Division
Corporate Production 
Control Offi  ce
Intellectual Property & 
Licensing Department
Research &
Development Division

●Claim Management System
●Globalization of the ULVAC brand
●Globalization of the quality inspection 
system

We strive to maintain and pro-
mote fair and appropriate trans-
actions with our suppliers to 
help establish a secure relation-
ship of mutual trust.

Procurement Center
Production Control Of-
fi ce

●3S acronym of (Simple, Same and Standard)
●Supplier certifi cation system

We endeavor to ensure the 
timely disclosure of business ac-
tivities and financial information 
to promote communication with 
shareholders and investors.

Management Planning 
Department
General Administration 
Department

●Issuance of ULVAC reports
●Financial results presentation materials 
and other IR communication

We endeavor to provide employ-
ees with diverse working oppor-
tunities and an environment in 
which they can work in comfort 
and with a sense of security.

General Administration 
Department
Personnel Department
Corporate
Environment,
safety and Health
Department

●CSR awareness survey
●Promoting mental and physical health
●Operation of the occupational safety and 
health management system

We consider global environ-
men t a l p re s e r va t i o n a s a 
cha l l enge to be shared by 
all people, and we engage in 
environment-friendly business 
operations.

Management Planning 
Department
Corporate 
Environment, Safety & 
Health Department

●Environment-friendly factory 
   construction
●Feed-in tariff  (FIT)

We perform social contribution 
activities based on the prac-
tices and cultures of the coun-
tries and regions in which we 
operate.

Management Planning 
Department
General Administration 
Department
Personal Department

●Tanbo Project
●Disaster prevention agreement with 
Chigasaki City

●Munsan River cleanup activity
●Local cleanup volunteering

Organizational 
governance

Organizational 
governance

Organizational 
governance

Organizational 
governancegovernancegovernance

Human rights

Labour practices

Consumer issues

The environment

Employees

Shareholders and 
investors

Suppliers

Local 
community

SuppliersSuppliersSuppliersSuppliers

Shareholders and 
investors

Environment

Employees

Customers

Based on its corporate philosophy of contributing to the growth of industry and science with innovative, cutting-
edge technologies, the ULVAC Group provides distinctive technological innovations globally and implements 
initiatives for solving various social problems by using ULVAC’s technologies and human resources.
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Corporate Governance

Risk Management

Compliance

The ULVAC Group regards corporate governance as one of the most important managerial issues to fulfi ll 
its corporate responsibility toward society and shareholders. We place importance on the prompt and effi  cient 
execution of business operations, while securing the fairness, neutrality and transparency of corporate 
management. Therefore, we introduced the executive offi  cer system on July 1, 2012 to separate the decision-
making and business monitoring functions from the business executing function.

The ULVAC Group has developed an organization that facilitates prompt and appropriate action 
against increasingly complex and diverse risk factors, through a process of identification, classification, 
analysis, and evaluation. By linking the risk management system to strategic business administration, 
we seek to achieve even greater corporate value.

To introduce systems for full compliance with laws and regulations, the ULVAC Group has systematically 
established Compliance Regulations and related rules. In accordance with these regulations and rules, the 
ULVAC Group has also established operational procedures for the Compliance Committee and the Compliance 
Violation Reporting System and has been working to cement a spirit of compliance across the company.

2 Corporate Auditors
3 External Corporate Auditors

6 Directors
3 External Directors

　

Board of Corporate Auditors
Audit

President and CEO

Board of Standing Directors and Auditors

Group Council of Presidents

Board of Directors

All Divisions

Group Companies

Chairman
President and CEO
Director in charge of management planning, 
and others
(Administrative of�ce) Internal Auditing Division

Internal Auditing Division

Appointment

Compliance Committee

G e n e r a l  M e e t i n g  o f  S h a r e h o l d e r s
As of September 30, 2012

Chief Risk Of�cer
 = President and CEO

ULVAC, Inc

Risk Management Committee
(Controls entire business risks)

Chief Risk Of�cer 
= President and CEO

ULVAC Group companies

Risk Management 
Committee

Reporting and instruction
 for im

provem
ent

Risk Control 
of�ce

Risk Control 
of�ce

Risk Control 
of�ce

Risk Control 
of�ce

Risk Control 
of�ce

Risk Control 
of�ce

・ Risk management activities are implemented by the responsible departments 
through the PDCA processes.

・ Each group company decides upon the necessity of establishing its Risk Management 
Committee in consideration of its size and other factors.
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Appointment Appointment
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ULVAC’s Management Structure
For making decisions on particularly important managerial 
issues, ULVAC has the Board of Directors, which consists 
of nine directors, including three external directors, and 
meets as required in addition to regular monthly meetings. 
For monitoring managerial decisions and business 
execution, ULVAC has the Board of Corporate Auditors, 
which consists of fi ve corporate auditors, including three 
external auditors.

Establishment of a Corporate Code of Conduct

ULVAC has established a Corporate Code of Conduct 
consisting of 18 items that describe the behavioral 
standards expected of employees. After describing the 
details, we give employees a booklet that describes the 

Creating a Risk Management System
The ULVAC Group believes that expanding the risk 
management system is a critical business task. Thus, we 
have established the ULVAC Risk Management Policy to 
ensure that there are common rules across the ULVAC 
Group. The President of each group company assumes the 
position of Chief Risk Offi  cer and shares risk information 

ULVAC Risk Management System
ULVAC has classified a wide range of risks, and has 
set up departments responsible for each of them. Each 
department functions as an information center that 
works with related departments to identify and evaluate 
all specifi c risks. In addition, the responsible departments 
constantly collect risk information, respond appropriately 
to risks and detect issues. For risk information deemed 
to be important in the
evaluation process, we continually collect information 
to enable prompt responses to emergencies. A Risk 
Management Committee, chaired by the President and
comprised of the departments responsible for the risks, 
has also been established to verify the risk management 
system.
As the supervising organization for risk management, the 
Committee meets twice a year to set out basic policies 
and improve the management and operation.

with related departments. Important information is promptly 
conveyed from the President of each group company to 
the President of ULVAC, Inc.

ULVAC has developed a Compliance Violation Reporting 
System to minimize the effects of any violations of laws 
and regulations. The contact point for the Compliance 
Violation Reporting System is the Internal Audit ing 
Office that serves as the secretariat of the Compliance 
Committee, the internal compl iance invest igat ion 
division. To facilitate the use of the Compliance Violation 
Reporting System, the independence of the office’s 
activities is ensured, and anonymous information is 
accepted. Moreover, the President and general managers 

Operational Structure
ULVAC has the Board of Standing Directors and Auditors 
to supplement the decis ions made by the Board of 
Directors, further enabling the prompt and efficient 
execution of business operations. Meetings of the Board 
of Standing Directors and Auditors are held twice a 
month, and addit ional ad hoc meet ings are held as 
required. The Board of Standing Directors and Auditors 
has 13 members consisting of standing directors and 
executive offi  cers.

content of this code.
The booklet helps employees to act in compliance with the 
law as a representative of our business.

of each department serve as members of the Compliance 
Committee to ensure prudent examination while assuring 
the fairness of internal investigations. Each member 
is required to maintain strict confidential ity, and to 
operate the system so that reporters and investigators 
are not treated detrimentally. In this manner, internal 
investigations are careful ly conducted; numerous 
interviews are held with both internal and external 
parties, and attorneys attend any cases requiring their 
expertise.

Dealing with Acts of Violation
I f , as the result of an investigation, the Compliance 
Committee finds that laws and internal regulations are 
being violated, action is quickly taken to put a stop to 
the act causing the violation. Penalties are imposed on 
those involved in the violation, and adequate penalties 
are imposed in the case of ser ious violat ions after 

examination by the Disciplinary Committee. In addition, 
the fundamental causes that brought about the violation 
are also studied to formulate effective measures for 
preventing recurrence.

● ULVAC Management Structure

● Risk Management System

Compliance with Laws and Regulations via the Compliance Violation Reporting System
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Hisaharu Obinata
President and 
Chief Executive Offi  cer

Takashi Minagawa
External Director

Takao Nakamura
Executive Offi  cer

Senshu Asada
External Auditor

Hidenori Suwa
Chairman

Yoshinobu Nakano
External Director

Dr. Kazuya Saito
Executive Offi  cer

Takao Nonaka
External Auditor

Yoshio Sunaga
Director and 
Senior Exective Offi  cer

Syuzo Ikeda
External Director

Setsuo Iwashita
Executive Offi  cer

Susumu Sakaguchi
External Auditor

Mitsuru Motoyoshi
Director and Executive Offi  cer

Yoshifumi Sato
Executive Offi  cer

Dr. Paik Choong Ryul
Executive Offi  cer

Masasuke Matsudai
Director and Executive Offi  cer

Hiroyuki Hirano
Executive Offi  cer

Nobuo Oi
Auditor

Hideyuki Odagi
Director and Executive Offi  cer

Masatoshi Yamamoto
Executive Offi  cer

Hironobu Machidori
Auditor

(As of September 30, 2012)
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Board of Directors and Auditors
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● Net sales by region（Millions of yen）

Financial Highlights
FOR THE YEAR DATA 2008.06 2009.06 2010.06 2011.06 2012.06 2012.06

Net sales 241,212 223,825 221,804 232,040 196,804 2,481,453 

Orderds received 293,110 172,212 221,705 235,932 152,221 1,919,312 

Operating income（loss) 9,081 3,483 4,809 1,850 (6,384) (80,494)

Income (loss) before income taxes 6,451 (1,600) 4,558 (9,192) (33,704) (424,971)

Net income (loss) 3,610 811 2,138 (8,706) (49,984) (630,238)

Capital expenditures 23,382 19,567 11,087 17,827 12,719 160,375 

Depreciation 10,932 12,320 11,949 10,717 9,096 114,683 

R&D costs 8,586 8,344 8,005 8,255 7,088 89,377 

YEAR-END DATA

Total assets 303,069 318,076 313,784 313,616 249,651 3,147,788 

Net assets/Shareholders’equity 91,853 90,158 102,504 92,023 41,187 519,315 

Number of employees 6,356 6,871 7,169 7,878 6,981 6,981

(yen)

PER SHARE DATA

Net assets 2,052.48 1,961.08 1,992.06 1,787.51 751.00 9.47

Net income (loss)

－Basic 84.16 18.90 46.60 (176.43) (1,012.94) (12.77)

－Diluted 78.20 17.44 42.65 － － －

Cash dividends 21 21 21 － － － 

(%)

OTHER INFORMATION

Net income /Average total as-
sets (ROA)

1.2 0.3 0.7 － － －

Net income /Average share-
holders’equity (ROE)

4.0 0.9 2.3 － － －

shareholders' equity ratio 29.1 26.4 31.3 28.1 14.8 14.8 

Millions of yen (except per share amounts)

U.S. dollar amounts have been converted from yen, for convenience only, using the approximate exchange rate on June 30, 2012, which was U.S.$1 = ¥79.31.

Thousands of 
U.S. dollars
(except per 

share amounts)

Forward-looking statements of the company in this report are based on information available at the 
time these documents were prepared. Ulvac’s customers in the flat-panel display (FPD), Solar cells, 
semiconductor, and electronic parts industries face the challenge of the rapid pace of technological 
advances and fierce competition. Consequently, actual earnings may vary substantially from the 
projections included in this report due to a number of factors that could cause, directly or indirectly, 
performance to fluctuate. The factors that could cause results to differ materially from the statements 
herein include the world economy; fluctuations in the exchange rate; market conditions for flat-panel 
displays, semiconductors, and electric devices; and trends in capital investments.

□ Disclaimer regarding forward-looking statements 

● Net sales（Millions of yen）

● Orderds received（Millions of yen）

● Net sales by business segment（Millions of yen）

● Capital expenditures／Depreciation（Millions of yen） ● R&D costs （Millions of yen）
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● Net sales by region（Millions of yen）● Net sales by business segment （Millions of yen）

 total
196,804

Other Asia
14,796（7.5%）

Vacuum Equipment 
Business
159,899(81.2%)

Vacuum Application
Business
36,905(18.8%)

Others 
21,020(10.7%)

Material  
15,885(8.1%)

Industrial equipment 
22,283(11.3%)

Components 
22,162(11.3%)

Semiconductor and 
electronic device 
production equipment
29,235(14.9%)

FPD production
equipment
79,524(40.4%)

PV production 
equipment
6,695(3.4%)

Europe, others
11,125（5.7%）

「Overseas」
108,253（55.0%）

「Japan」
88,551（45.0%）

China
25,981（13.2%）

Taiwan
22,252（11.3%）

South Korea
34,099（17.3%）
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▼ ▼Business Results
Business Overview

Dur ing the f iscal year ended June 30, 2012, the 
Japanese economy continued to face severe conditions 
due to several uncertain factors such as the lingering 
impact of the European debt crisis and concerns about 
possible power shor tages despite several signs of 
gradual recovery such as demand for reconstruction 
following the Great East Japan Earthquake and solid 
personal consumption centering on the elderly, who 
drive domestic demand. In the United States, a gradual 
undertone of recovery was seen with positive signs such 
as a decline in the unemployment rate and improved 
personal consumption and housing starts. In Europe, the 
economy was at a stalemate in several countries with 
negative factors such as the debt crisis and a heightened 
unemployment rate. The Chinese economy continued to 
grow, but the pace of growth gradually slowed.
  Under these circumstances, in the fl at panel display (FPD) 
industry, in which ULVAC’s main customers are involved, 
although some LCD panel manufacturers postponed 
capital expenditure schedules due to the struggling large-
TV market, sales of mobile devices including smartphones 
and tablet PCs remained robust. Centered on the Asian 
region, new capital expenditures for small to medium-sized 
LCDs and organic light-emitting diodes (OLEDs) remained 
steady. In the semiconductor industry, the market 
remained relatively robust thanks to growing demand for 
memory generated by the increasing demand for mobile 
equipment such as smartphones and tablet PCs despite 
sluggish demand for PCs. In the energy and environment-
related industries, amid eff orts to reduce greenhouse gas 
emissions, demand continued to grow for energy devices 
such as power semiconductors and secondary batteries, 
as well as solar cells and eco cars including hybrid and 
electric vehicles (EVs).
  To prevail in this operating environment, the ULVAC 
Group enhanced the competitiveness of its existing 
products including semiconductor production equipment 
and FPD production equipment, and started proactive 
moves aimed at increasing its corporate value over 
the medium to long term. Such initiatives included the 
development of leading-edge products to differentiate 
our products from competitors’ products, aggressive 
promotion of the 3S campaign―“Simple (Simplification),” 
“Same (Commonization)” and “Standard (Standardization)
―and steps for further globalization.
  In terms of profits, amid sustained requests for price 

reductions from customers, the continued appreciation 
of the yen and severe price competition with other Asian 
manufacturers of production equipment, we streamlined 
fixed costs by trimming various expenses across the 
Group, as well as cutting back capital expenditures. 
In addition, we pushed ahead with cost cur tailment 
by implementing production innovations including, in 
particular, the promotion of an enhanced global production 
structure through the transfer of production bases to 
South Korea, Taiwan and China, and an increase in the 
local procurement rate. Furthermore, given an extremely 
severe order reception environment, we carried out 
emergency measures such as a par t ial cutback in 
officers’ compensation and salaries for managerial staff 
and the temporary layoff of workers to reduce fixed 
costs.
  Nevertheless, as it has become dif f icult to ensure 
prof i ts in today’s severe market environment , the 
Company formulated the Business Structural Reform 
Plan to evaluate growth fields where high future profits 
can be expected, radically shift corporate assets and 
personnel and considerably reduce fi xed costs to solidify 
its competitive edge and business structure. The first 
specific measure to reduce losses such as streamlining 
fixed costs was carried out during the fiscal year under 
review.
  Consequently, for the consolidated performance during 
the fiscal year ended June 30, 2012, orders received 
decreased by 83,712 million yen, or 35.5% year on year, 
to 152,221 million yen, and net sales dropped by 35,236 
million yen, or 15.2% year on year, to 196,804 million yen, 
refl ecting a decline in orders received for FPD production 
equipment and PV production equipment̶a trend that 
seems unlikely to change in the foreseeable future. For 
consolidated profit and loss, which was considerably 
affected by the decline in sales mainly for the highly 
profitable FPD production equipment and the effect of 
additional costs accrued for equipment that incorporates 
features with high development costs, an operating loss of 
6,384 million yen was recorded (compared with operating 
profit of 1,850 million yen for the previous fiscal year). An 
ordinary loss of 6,497 million yen was recorded (compared 
with ordinary profit of 1,441 million yen for the previous 
fiscal year). As extraordinary losses of 27,403 million 
yen including business structure improvement expenses 
were posted and deferred tax assets were reversed, 
the net loss totaled 49,984 million yen compared with a 
net loss of 8,706 million yen for the previous fiscal year. 
The breakdown of the business structure improvement 

expenses of 24,738 mil l ion yen includes a loss on 
devaluation of inventories of 8,490 million yen, a loss 
on disposal of f ixed assets of 6,052 mil l ion yen, an 
impairment loss of 5,107 million yen and special additional 
retirement benefi ts, etc., of 4,730 million yen.

Vacuum Equipment Business
The operating results of the vacuum equipment business 
by market segment are as follows:

■FPD production equipment
In the FPD-related market segment, sales were posted 
for sputtering equipment for large LCD TVs mainly to 
the Asian region, as well as for sputtering equipment for 
the production of small to medium-sized LCDs for mobile 
devices, plasma enhanced chemical vapor deposition (PE-
CVD) equipment and OLED production equipment. Orders 
received during the fiscal year under review included 
those for sputtering equipment for small to medium-sized 
LCD production for mobile devices, OLED production 
equipment for mobile devices and lighting use and touch-
panel production equipment to Japan and South Korea. 
However, affected by the rapid reduction in demand for 
LCD TVs and the economic setback, sales in this market 
segment remained sluggish.

■PV production equipment
In the PV-related market segment, sales were recorded 
mainly for compound-type and crystal-type solar cell 
production equipment to China and South Korea. Despite 
some orders received for compound-type and high-
efficiency crystal-type solar cell production equipment, 
orders for thin-film type solar cell production equipment 
remained stagnant. Hence, severe sales conditions 
continued, as a whole.

■Semiconductor and electronic device 
　production equipment
In the semiconductor and electronic device-related 
market segment, sales were recorded mainly for the 
ENTRONTM-EX series of sputtering equipment for memory 
to Asia and the United States against the backdrop of 
high demand for smartphones and tablet PCs. We also 
received inquiries for production equipment for nonvolatile 
memory, which is highly expected to be the nex t-
generation memory, and production equipment for power 
semiconductors, which are indispensable for increasing 
the effi  ciency of electricity use and energy conservation. 
On the other hand, orders received and sales of LED 

production-dedicated dry-etching systems and deposition 
systems declined because demand for LEDs for lighting 
and for the backlights of LCDs as a response to energy-
saving needs decreased drastically mainly in China.

■Components
In the component- related market segment , orders 
received and sales of dry pumps, etc., for FPD production 
equipment remained sluggish due to the impact from 
the postponement of large-scale LCD-related capital 
expenditure projects. However, orders received and sales 
related to cryopumps for OLED production equipment and 
measuring instruments remained robust.

■Industrial equipment
In the industrial equipment-related market segment, orders 
received and sales of vacuum heat treatment furnaces 
for rare-earth sintered magnet production, vacuum 
melting furnaces and vacuum deposition equipment for 
automotive parts were robust in China. However, the 
order reception environment was severe, as a whole, 
because touch-panel-related capital expenditures were 
suspended by many of our prospective clients.
  As a result, the vacuum equipment business saw orders 
received of 114,899 million yen, an order backlog of 
55,118 million yen and net sales of 159,899 million yen. An 
operating loss of 7,355 million yen was recorded for the 
year.

Vacuum Application Business
The operating results of the vacuum application business 
by market segment are as follows:

■Materials
With respect to the sputtering target materials for LCDs, 
which account for most of the sales of the materials 
market segment, sales and orders received came mainly 
from Asia. Although we aggressively promoted our 
solution businesses combined with production equipment, 
our cost-cut t ing ef for ts fai led to compensate for 
decreased production by major panel manufacturers and 
the pressure to cut prices, and the business environment 
remained severe.

■Others
In the control-system-related market segment, orders 
received and sales increased, reflecting the return to 
a recovery path of capital expenditures in the metal 
processing and automotive industries and the launch 
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（注）持株比率は自己株式（2,949株）を控除して計算しています。

Shareholder’s name
Number of 
shares

(thousands)
(%)

TAIYO FUND, L.P. 8,538 17.30
Nippon Life Insurance Company 3,242 6.57
Mizuho Bank, Ltd. 1,916 3.88
Sumitomo Mitsui Banking Corporation 1,864 3.78
Association of Employee Shareholders of ULVAC 1,380 2.80
Japan Trustee Services Bank, Ltd.(Trust account) 1,191 2.41
The Bank of Tokyo-Mitsubishi UFJ, Ltd. 910 1.84
Inabata & Co., Ltd. 795 1.61
The Master Trust Bank of Japan, Ltd.(Trust Account) 788 1.60
Sumitomo Mitsui Trust Bank 702 1.42

● Major Shareholders

□ Total number of stocks authorized: 80,000,000
□ Total number of stocks issued: 49,355,938
□ Total number of shareholders: 27,695

▼ ▼Stock Information (As of June 30, 2012)

● Debt-to-total assets ratio（％） Interest coverage ratio （Times）

● Number of Shares Held total：49,355,938 shares

............................................................................. 19,249,047 shares

............................................................................. 13,228,420 shares

............................................................................. 11,355,967 shares

...............................................................................4,691,300 shares

................................................................................. 774,952 shares

...................................................................................53,303 shares

Individuals and Other

Financial Institutions

Foreign Companies

Domestic Corporations

Securities Companies

Foreign Investors

Individuals and Other

Domestic Corporations

Foreign Companies

Financial Institutions

Foreign Investors

Securities Companies

Tresury stock：2,949 shares

● Number of Shareholders

............................................................................27,227 shareholders

................................................................................233 shareholders

................................................................................128 shareholders

..................................................................................45 shareholders

..................................................................................34 shareholders

..................................................................................27 shareholders

Tresury stock：1 shareholders

total：27,695shareholders
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● Gross profi t to net sales（％）／
　 Operating profi t to net sales （％）

● Total assets turnover（Times）／
　 Fixed assets turnover（Times）

● Cash fl ows (Millions of yen)

of new products. With respect to analysis devices, 
orders were received from private-sector companies in 
Japan and universities in the United States and Europe. 
Meanwhile, orders received and sales of the mask blanks 
business remained steady.
  As a result, the vacuum application business saw orders 
received of 37,321 million yen, an order backlog of 9,858 
million yen and net sales of 36,905 million yen. Operating 
profi t for the year amounted to 935 million yen.

1：Assets, Liabilities and Net Assets 
at Fiscal Year-End

●Assets
Total assets decreased by 63,965 million yen compared 
with the end of the previous f iscal year, ref lect ing 
decreases of 7,862 mill ion yen in cash on hand and 
in banks, 15,683 mil l ion yen in notes and accounts 
receivable, trade, 14,060 million yen in inventories, 12,065 
million yen in deferred tax assets, 13,133million yen in 
Property, plant and equipment.

●Liabilities
Total liabilities decreased by 13,129 million yen compared 
with the end of the previous fiscal year, chiefly owing to 
an increase of 14,872 million yen in short-term borrowings, 
partly offset by a decrease of 26,866 million yen in notes 
and accounts payable, trade.

●Net Assets
Total net assets decreased by 50,836 mil l ion yen 
compared with the end of the previous fiscal year. This 
decrease was attributable to a decline of 49,984 million 
yen in net loss.

2：Cash Flows
●Cash Flows from Operating Activities
Net cash used in operat ing act iv i t ies amounted to 
8,492 million yen, reflecting positive factors such as 
depreciation and amortization, a decrease in accounts 
receivable, trade, and a decrease in inventories, and 
negative factors such as a loss before income taxes and 
minority interests, a decrease in accounts payable, trade, 
and a decrease in advances received.

●Cash Flows from Investing Activities
Net cash used in investing activities amounted to 11,328 

million yen, which was mainly attributable to payments for 
acquisition of tangible and intangible fi xed assets and the 
payments for acquisition of affi  liates.

●Cash Flows from Financing Activities
Net cash provided by financing activities totaled 12,616 
million yen, chiefly arising from a net increase in short-
term borrowings and the repayments of lease liabilities.
  As a result, consolidated cash and cash equivalents 
were 28,180 million yen at the end of the fiscal year 
under review, down 7,542 million yen from the previous 
fi scal year-end.

Major potential risk factors that could influence business 
performance and the financial position of the ULVAC 
Group are as follows:

1：Fluctuations in the Markets 
　 for FPDs, Photovoltaic Cells (PVs) 
　 and Semiconductors
The ULVAC Group has grown by developing proprietary 
techno log ies for vacuum equipment used in the 
manufacturing process of FPDs, PVs and semiconductors, 
and by marketing such devices, which has allowed us 
to build market shares in these fields. These products 
account for about 60% of our consolidated net sales and 
have become the mainstay of the Group. However, any 
large reduction in capital expenditures by manufacturers 
of FPDs, PVs and semiconductors , our corporate 
customers, or any deterioration in the fi nancial conditions 
of our corporate customers could affect our business 
results and fi nancial position.

2： Infl uence of Research 
and Development

Based on sustained proactive investment in research and 
development, the ULVAC Group has consistently brought 
new products to market using cutting-edge technologies. 
However, if it becomes extremely difficult to achieve the 
development that meets the requirements indispensable 
for the commercialization of new products or such 
development is markedly delayed, our business results 
and fi nancial position could be aff ected adversely.

3：Infl uence on Pricing Competition
Although in the FPD industry―ULVAC’s pr incipal 

customer―demand for digital home appliances remains 
robust, there is constant pressure from the customer 
side to lower prices. In addition to this, new competitors 
are emerging in South Korea, Taiwan and China, further 
intensifying sales competition. This, combined with higher 
costs caused by surging prices for raw materials and 
goods purchased, could affect our business results and 
fi nancial position.

4：Infl uence of Increased Overseas Sales
The overseas net sales ratio of the ULVAC Group is high, 
with South Korea, Taiwan, China and other economies, 
particularly in the Asian region, occupying larger shares. 
To avoid currency exchange risks, transactions by 
ULVAC are, as a rule, denominated in yen. However, in 
the context of sales to the Asian region at a time of yen 
appreciation, the Group is placed at a disadvantage in its 
price competitiveness relative to overseas manufacturers 
in yen-denominated transactions. If ULVAC conducts an 
exceptional foreign-currency-denominated transaction, 
sudden exchange rate fluctuations might cause losses 
in the exchange. The aforementioned factors could 
negatively affect our business results and financial 
position.

5：Infl uence of Global Business
Development

To secure market share in China, a prospective future 
growth market, the Group has proactively advanced into 
China and is pursuing business initiatives through locally 
incorporated subsidiaries. Although arrangements have 
been put into place at locally incorporated subsidiaries for 
gauging business conditions and taking corrective actions 
when needed, risks such as unforeseeable changes in 
legal and tax systems, a shift to a floating exchange rate 
system, political instability, business fluctuations and an 
outfl ow of personnel could aff ect our business results and 
fi nancial position.

6：Infl uence of Quality Assurance Eff orts
The Group has installed quality assurance systems, 
acquired ISO9001 certification and has been providing 

services with a high level of customer satisfaction. As 
ULVAC continually provides products with leading-edge 
technologies, there are numerous development elements 
that could lead to a situation in which ULVAC has to 
collect and repair products free of charge due to some 
unforeseeable defect; this could affect our business 
results and fi nancial position.

7：Infl uence of Intellectual Property Rights
The Group owns numerous patents related to various 
types of vacuum systems and proactively aims to acquire 
intellectual property rights. Moreover, ULVAC examines 
the patents of third parties concerning such products. 
However, unforeseeable litigation brought by a third 
party for a breach of patent rights might pose risks that 
could negatively affect our business results and financial 
position.

8：Impact on Financing
A fi nancial covenant is incorporated into some of the loan 
agreements that the Group has entered into with fi nancial 
institutions. Any violation of such financial covenants 
might negatively infl uence the business performance and 
fi nancial position of the Group.

9：Other Risks
As applicable to companies that engage in global 
operations or in a wide range of business areas, the 
Group’s business results and financial position could be 
negatively aff ected by global and local economic climates, 
or any event of force majeure, such as natural disasters, 
acts of war or terrorism, or infectious diseases.

▼ ▼Analysis of Financial Conditions

▼ ▼Business and Other Risks
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