ULVAC, Inc. sells its manufacturing equipment products around
the world. Its market includes countries like Singapore, Thailand, and
Malaysia, where ULVAC has established local subsidiaries. These local
production bases are part of ULVAC’s larger strategy to expand its
market and enhance customer support services. Like other Japanese
and Western companies, ULVAC made the move offshore to produc-
tion bases in the emerging Asian market in the late 1990’s.

That office soon made the country of Singapore ULVAC’s field
support services base for all of Southeast Asia and would later become

ULVACs first overseas subsidiary, ULVAC SINGAPORE PTE LTD.
Designed to be a total customer support services company, ULVAC
SINGAPORE initially consisted of field support, cleaning and tar-
get bonding divisions. ULVAC SINGAPORE was the die in which
ULVAC’s Thai and Malaysian subsidiaries would later be cast.

In this issue’s Visiting ULVAC, Yasuteru Ueda, who oversees
operations at ULVAC SINGAPORE, ULVAC (THAILAND) LTD., and
ULVAC MALAYSIA SDN. BHD., talks about recent developments and
the future outlook for these three companies.
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—Building New Inroads into the Philippines and Viet Nam

ULVAC SINGAPORE office (top) and staff

ULVAC SINGAPORE PTE LTD

ULVAC SINGAPORE started out in February 1997 with one employee
working out of an office of a local subsidiary of the Singapore-based Inabata
& Co., Ltd. It was incorporated in January 2002 as part of a joint venture
among ULVAC, ULVAC Materials and Inabata & Co. (and later joined by
ULVAC TECHNO after a capital infusion).

Just before ULVAC SINGAPORE got its start, a Japanese media
manufacturer in Singapore implemented ULVAC’s SMO Series sputtering
equipment for rewritable compact discs (CD-RWs). A number of ULVAC’s
new CERAUS sputtering systems for semiconductors had also just been
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implemented on mass production lines of various manufacturers operating in
Singapore. The mounting demand for electronics and semiconductor device
manufacturing equipment as well as support services made it pretty clear
which way the wind was blowing, so ULVAC established a subsidiary in
Singapore to put itself at the center of this new production hub.

In 2002 ULVAC SINGAPORE witnessed a steady stream of orders
flowing in for the SMD and CMD families of flat panel display (FPD) manu-
facturing systems. This influx of orders followed directly on the heels of the
opening of a local FPD production plant, the largest in the world at the time.
There was also a spike in demand for cleaning services from local ULVAC
equipment users. In July of that same year, ULVAC worked with local com-
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panies to quickly launch a facility for parts cleaning and target bonding in
Jurong. Local companies provided the human resources while ULVAC sup-
plied all the equipment and ensured that its signature quality standards were
maintained in all operations.

Employing 31 full-time employees (as of July 1, 2009), ULVAC
Singapore boasts a state-of-the-art cleanroom and maintenance factory in
addition to its office building.

ULVAC (THAILAND) LTD.

ULVAC THAILAND started out in December 2003 as a local branch
of ULVAC Singapore before it was established as a company in its own right
in November 2005. It operated at the premises of long-time ULVAC, Inc.
partner and now ULVAC SINGAPORE authorized dealer, Lip Chee. ULVAC
THAILAND’s mission from the beginning has been to provide outstanding
support services for ULVAC component products.

Thailand is a production hub for a host of Japanese auto and household
appliance makers and has been a primary market for ULVAC automatic heli-
um leak testers, measuring instruments, vacuum pumps and other component
products for the last 20 years. ULVAC THAILAND is here to provide mainte-
nance and field support services for all these products.

ULVAC THAILAND was spun off from ULVAC SINGAPORE in
November 2005. The company relocated to the New Bangkok Airport vicinity
once its new factory was completed in June 2007. A field support expert from
ULVAC Group company, Reliance Electric Ltd., joined ULVAC THAILAND
last year to jumpstart support services that would meet the needs of Reliance
Electric customers.

ULVAC THAILAND is also gearing up to provide field support ser-
vices to the many customers in the country using products made by ULVAC
Group company, Showa Shinku Co., Ltd. ULVAC THAILAND plans to soon
open a customer support center in Chiang Mai, Thailand’s second largest
city and a major manufacturing base for a number of Japanese companies.
ULVAC THAILAND is also equipped with a factory that performs mainte-
nance and field support services for vacuum pumps.

Right now there are a multitude of Japanese companies operating in
Thailand and while some of them are already using ULVAC products, we
still have a long way to go before we can say that we have penetrated the
Thai market. After wrapping up an organizational overhaul this July, ULVAC
THAILAND is working hard to boost sales. An ULVAC EQUIPMENT
SALES, Inc. manager and field support manager from ULVAC TECHNO,
Ltd. have recently joined the ULVAC THAILAND team that includes a total
of 15 full-time employees (as of July 1, 2009). The company will leverage the
strengths of its people to expand its customer base and bolster performance.

ULVAC MALAYSIA SDN. BHD.

¢ Penang Branch

In 1993 ULVAC sent an employee from Japan to Malaysia with the task
of establishing an operations base at Inabata Malaysia’s Penang Branch. The
office was established with an eye to provide maintenance services for large-
scale inline sputtering systems delivered to Komag’s Malaysian production
plants. The U.S. company was the world’s largest hard disk manufacturer at
the time.

The office was moved to the current Penang Branch location in July
2000 and officially named ULVAC SINGAPORE'’s Penang Branch in January
2003. Malaysia later experienced exponential growth in the semiconductor
and electronics sectors that led to excellent market performance for the Enviro
line of ashing equipment from ULVAC Technologies Inc. in the U.S. and the
sale of ULVACs first turnkey production line for organic electroluminescent
(EL) displays. The Penang Branch has steadily expanded its field support
operations while providing support services for all of these products.

* Kuala Lumpur Head Office and Plant

Kuala Lumpur is a production center for Japanese precision machin-
ery and home appliance manufacturers. Setting up a service base in Kuala
Lumpur, Malaysia’s capital city located between Singapore and Penang, had
always been a long-sought-after goal of ULVAC SINGAPORE.

In April 2005 ULVAC SINGAPORE’s dreams came true with the
establishment of the Kuala Lumpur Service Center. In March 2006 the
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ULVAC MALAYSIA SDN. BHD.

Service Center launched field support services and was integrated into the
newly opened Kuala Lumpur Plant, which was fully equipped with ultra-
precision cleaning lines for semiconductor products. The Service Center was
spun off from ULVAC SINGAPORE in August 2006 and christened ULVAC
MALAYSIA. Like Thailand, Kuala Lumpur is a major market for SHOWA
SHINKU optical film equipment. SHOWA SHINKU has a large customer
base that spans all of Southeast Asia. ULVAC provides maintenance services
to these customers through its network of local subsidiaries in each respective
country.

The Kuala Lumpur Plant was given a makeover in April 2009 that
doubled its floor area and realized the complete transfer of the cleaning equip-
ment used in the Jurong Plant in Singapore. Integrating all service operations
for vacuum components (from liquid crystal panels and semiconductors to
media) at the Kuala Lumpur Plant enabled ULVAC MALAYSIA to establish
an automatic processing system, including surface treatment, at a much more
competitive price. The integration strategy also enabled the company to devel-
op new and much needed cleaning processes. Future developments include a
new service center slated to open in Malacca, situated between Kuala Lumpur
and Singapore, in late 2009 that will provide services for customers in the
solar cell industry.

* Kulim Branch

When a leading Japanese power device company established a large-
scale factory in Kulim (located just an hour’s drive from Penang) in 2008,
it awarded ULVAC a contract to outfit an entire semiconductor plant. It was
ULVAC's first turnkey system order ever. ULVAC was involved in every step
of the project from startup until the plant went online. The project called for
the implementation of a comprehensive training program that entailed training
ULVAC MALAYSIA’s managerial level engineers in Japan prior to working
in Kulim. Since then the Kulim Branch has successfully provided equipment
installation services to other companies as well. It was the first project of its
kind ULVAC had ever worked on and paved the way for its installation service
operations.

Working with a staff of 69 full-time employees spread over three
branches, ULVAC MALAYSIA plans to expand its customer base with a keen
focus on installation services for non-ULVAC equipment as well. The Kulim
Branch currently provides support services for dry pumps, cryopumps and
other vacuum pump products.

ULVAC provides field support services throughout Asia, not only in
countries where it operates, like Singapore, Thailand and Malaysia, but also
in the Philippines and Vietnam where services are provided via ULVAC
SINGAPORE. ULVAC Inc. joins hands with ULVAC SINGAPORE each
May to participate in SEMICON Singapore. This past March it showcased
its products and services at Analytical Vietnam 2009 in Hanoi. ULVAC will
continue to make the most of these excellent promotional opportunities to cul-
tivate further demand, especially from academic institutions.

ULVAC SINGAPORE opened a liaison office in the Philippines this
August with an eye to meeting the growing demand in the Philippines’ solar
cell industry. ULVAC plans to tap into other Asian markets including Brunei,
which is promoting photovoltaic technology, as well as Indonesia, Myanmar
and Cambodia, countries in close proximity to Singapore.

Wherever manufacturing occurs there will always be a need for field
support services. ULVAC will continue to leverage ULVAC SINGAPORE’s
unique position in Southeast Asia to cultivate demand and expand the horizon
of business opportunities in this ever-expanding production hub.
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